
We can support clients across the BCM lifecycle.

Business Continuity
Management (BCM)
Capabilities
Business Risk and Resilience



Who we are

Amstelveen is a leading risk consulting firm, based in

Australia, known for its expertise in risk management,

internal audit, compliance and governance. We partner with

organisations across various sectors to enhance their

resilience and navigate complex regulatory landscapes. 

Our Business Continuity Management (BCM) services cover

the entire BCM lifecycle, including facilitation of Business

Impact Analysis (BIA) workshops, developing Business

Continuity Plans (BCPs), conducting business continuity and

crisis management exercises, and preparing organisations

for business continuity certification readiness. 
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We have a highly experienced team that help
clients to uplift their organisational resilience.

We also conduct BCM reviews, business continuity capability

uplift programs (such as APRA CPS 230 Operational Risk

Management), and provide resources to augment and

strengthen our clients’ BCM capabilities. 

We support clients across the BCM Lifecycle

“We combine our expertise
with practical solutions to
ensure seamless business

continuity.”
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► Continuous monitoring and improvement

► Perform periodic review and uplift of business continuity 

► Business continuity planning

► Define roles, responsibilities, business continuity strategies 

► Business Impact Analysis (BIA) and risk identification

► Identify critical processes, tolerance levels, dependencies                 

► Business continuity and crisis testing

► Conduct plausible disruption scenario and crisis readiness 

 and resources

 and communication plans

 testing with key stakeholders

capabilities and artefacts 



Our service offering
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We support organisations by building resilient
strategies to help navigate through any crisis.

We facilitate Business Impact Analysis (BIA)

workshops and develop tailored Business

Continuity Plans (BCPs) to ensure your

organisation is prepared for disruptions. Our

approach enhances preparedness and

fosters a culture of resilience. 

We work with Internal Audit, Risk, and

Business Teams to assess key risks and

controls within our clients’ BCM framework,

identifying areas for improvement and

developing control uplift plans to enhance

organisational resilience. 

We design and conduct realistic exercises to

test and uplift organisation’s response

capabilities. Through simulations and

feedback, we identify areas for improvement

and provide actionable recommendations. 

We assist in preparing clients to achieve

certifications like ISO 22301 and SOC 2 by

conducting gap analyses and implementing

action plans to address deficiencies, enabling

our clients to be audit-ready and compliant. 

We manage end-to-end BCM uplift programs,

from assessment to implementation, ensuring

BCM capabilities and tooling align with best

practices, preparing clients to effectively

respond to unexpected business continuity

events. 

We provide experienced professionals to

augment your BCM team, offering expertise and

support for both short-term projects and long-

term needs, ensuring our clients have the right

resources to achieve resilience goals. 

Uplift of Business 
Continuity Planning

Conducting BCM Reviews 

Conducting Business Continuity 
and Crisis Management Exercises

Preparing for Business Continuity
Certification or Audit Readiness 

Managing BCM Uplift Programs 

Resource Augmentation to 
Support BCM Capabilities 

At Amstelveen, we equip our clients with the strategies and tools needed to be confident in responding to the unexpected.

Through these activities we support organisations to be more resilient.

Our team comprises of experienced risk professionals and project experts, including ISO 22301 Lead Implementer certified

specialists. We ensure the highest standards in Business Continuity Management (BCM) uplift and implementation, delivering

practical and effective solutions to safeguard your business.



Contact us
Get in touch for any questions, or if
you’d like to discuss working together

Email

Website

LinkedIn

Poppy Fassos
Partner

pfassos@amstelveen.com

+61 450 011 449

www.amstelveen.com

info@amstelveen.com

www.linkedin.com/company/amstelveen-pty-ltd

Poppy leads Amstelveen’s Business Risk & Resilience Practice. She is a
C-level executive with nearly 30 years’ experience leading large‑scale
enterprise transformations across financial services and critical
infrastructure. This includes business continuity management planning,
encompassing third-party suppliers, systems and processes.

This publication contains general information only. We accept no duty of care nor liability for reliance on the
information within it. To obtain information specific to your circumstances, please contact us at
info@amstelveen.com.

Romana Bizjak
Partner

rbizjak@amstelveen.com

+61 450 011 449

Romana leads Amstelveen’s Business Continuity Management Practice.
She is a risk and compliance professional with over 15 years of
experience across Australia and Europe. She has worked in delivery and
assurance roles, including regulatory remediation programs, risk
transformation and business continuity uplift programs. 

View all services
and case studies
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