
Third-Party Risk
Management
Capabilities
We can support clients across the BCM lifecycle.
Delivering practical frameworks and tools
that enhance third-party risk management
and strengthen resilience across supply
chains



Who we are
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We bring deep expertise in strengthening risk
visibility, enhancing governance and improving
resilience across complex third-party ecosystems

We support organisations across the third-party risk management lifecycle

Identify
Classify third-parties based on risk

tiers, considering service criticality,

data sensitivity and regulatory

obligations, and define appropriate

due diligence requirements.

Assess
Evaluate operational and security

risks, determine residual risk exposure

and define remediation actions or

approval conditions, supported by

contingency planning.

Offboard
Develop and execute structured exit

strategies, including offboarding

checklists and transition plans,

ensuring risks related to data, access

and continuity are effectively

managed.

Monitor
Continuously monitor third-party risk

posture and performance, track issues

and remediation, and trigger

reassessments as required.

Strategy,
Framework &
Governance

We design and embed risk-based and practical Third-Party

Risk Management (TPRM) frameworks that improve visibility

of supplier risk and risk exposure, enforce appropriate levels

of governance and enable more effective oversight of critical

service providers.

Leveraging our risk and compliance experience, we equip

organisations with the appropriate tools to empower

confident and compliant decision making, and strengthen

overall resilience.

We also support organisations in responding to evolving

regulatory expectations, including APRA CPS 230 Operational

Risk Management and the Security of Critical Infrastructure Act

(SOCI), strengthening oversight of material service providers

that support critical operations.
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Our service offering

TPRM Governance and
Framework Design

We design, uplift and embed TPRM governance

frameworks, policies and operating models to support end-

to-end management of third-party risk, from onboarding

through to offboarding. This includes defining governance

structures, roles and responsibilities, and integrating TPRM

into broader risk management practices to enable consistent

oversight and stronger risk-informed decision making.

Vendor Risk Assessment and Due
Diligence

We design and implement vendor risk assessment processes

and tools to support the collection and evaluation of third-

party risk information across operational and security

domains. This enables organisations to better understand

control environments, identify risk exposures and take

timely, informed actions to address gaps or high-risk areas.

Vendor Identification and
Classification 

We support organisations to identify and classify third-

parties based on risk and criticality, using tailored

frameworks aligned to business structure and regulatory

expectations. This includes developing or uplifting vendor

registers to ensure accurate and current information is

maintained, enabling prioritised due diligence and clearer

oversight of critical providers.

Vendor Monitoring and Reporting

We develop and implement monitoring and reporting

frameworks to provide ongoing visibility of vendor

performance and risk. This includes establishing key risk

metrics, dashboards and reporting processes to track

issues, monitor remediation and support proactive

management and reassessment of third-party risk.

TPRM System Implementation

We design and implement TPRM solutions within

GRC systems and tooling to support centralised,

end-to-end third-party risk management. This

includes configuring workflows, assessment

processes and reporting capabilities to improve

visibility, consistency and efficiency across

business units.

Managed Services

We provide flexible access to TPRM expertise

through a managed service model, supporting

the execution of core processes such as vendor

assessments, onboarding, monitoring and

reporting. This enables organisations to scale

capability, maintain consistency and strengthen

oversight of third-party risk.

We support organisations establish and
maintain effective governance over
third-party relationships

We deliver practical third-party risk management services that strengthen governance, improve supplier risk visibility and
enhance oversight across the full lifecycle.

These capabilities are delivered through flexible delivery models tailored to your organisation’s structure, scale and maturity.



Contact us
Get in touch for any questions, or if
you’d like to discuss working together

Eugene Ee

Director
eee@amstelveen.com

+61 410 337 838

Eugene is a senior risk and assurance professional with experience across
financial services and other industries, supporting risk transformation
programs, advising on risk and compliance frameworks, including the
management of service provider arrangements for CPS 230 compliance, and
leading assurance activities. ​Eugene is a member of Chartered Accountants
Australia and New Zealand (CAANZ) and holds a Bachelor of Commerce from
the University of Sydney.​

Poppy Fassos

Partner
pfassos@amstelveen.com

+61 412 011 936

Poppy is a senior executive with nearly 30 years’ experience leading large‑scale
enterprise transformations across financial services and critical infrastructure.
She specialises in building enterprise‑wide risk capabilities, including TPRM,
driving cultural and process change, and aligning strategy, risk, and execution
in complex, high‑change environments. Poppy holds a Bachelor of Economics
from La Trobe University and a Bachelor of Commerce (Honours) from Deakin
University, with early foundations in economics and M&A consulting.

This publication contains general information only. We accept no duty of care nor liability for reliance on the
information within it. To obtain information specific to your circumstances, please contact us at
info@amstelveen.com.

Email

Website

LinkedIn

www.amstelveen.com

info@amstelveen.com

www.linkedin.com/company/amstelveen-pty-ltd

View all services
and case studies

mailto:ooei@amstelveen.com
mailto:eee@amstelveen.com
mailto:eee@amstelveen.com
mailto:pfassos@amstelveen.com
mailto:pfassos@amstelveen.com
http://www.amstelveen.com/
mailto:info@amstelveen.com
http://www.linkedin.com/company/amstelveen-pty-ltd

	Third-Party Risk Management Capabilities
	Delivering practical frameworks and tools that enhance third-party risk management and strengthen resilience across supply chains

	Contact us
	Get in touch for any questions, or if you’d like to discuss working together
	This publication contains general information only. We accept no duty of care nor liability for reliance on the information within it. To obtain information specific to your circumstances, please contact us at info@amstelveen.com.
	View all services and case studies
	Email
	info@amstelveen.com
	Website

	www.amstelveen.com
	LinkedIn

	www.linkedin.com/company/amstelveen-pty-ltd



